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Turn New Learning into Improved 
Practice with High-Impact Coaching
Our coaching model is a capacity-building support system 
for leaders and teachers as they implement or advance best 
practices. These partnerships are characterized by trust—and 
transformational change—and come from a strengths-based 
perspective. Collaborative conversations are the foundation of 
our model, and our approach is designed to leave educators 
with the tools and constructs that enable them to continue the 
process independently. Individuals derive a stronger sense of 
their own capacity to succeed, leading to increased collegiality, 
greater job satisfaction, and improved student learning 
outcomes.

Customized Coaching Supports Shift in Practice

The coaches are highly experienced K−12 educators who 
possess expert knowledge of research-based strategies and 
provide job-embedded support, which promotes shifts in 
practice that are reflected in improved student achievement. 
We partner with instructional leadership teams to design a 
customized coaching program to facilitate this effort.

High-impact coaching solutions, offered alone or in tandem 
with any of our workshops or institutes, provide flexible 
programming customized to meet each school’s needs and 
focused on ensuring that modifications in teaching and 
planning are reflected in positive student outcomes.

High-Impact Coaching
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For leaders, we focus on:
Instructional Leadership

Organizational Leadership

Culture Building

Site Management

Communication and Collaboration

For teachers, we focus on:
Designing/Implementing Curriculum

Pedagogy – Planning and Delivery

Assessment and Data Analysis

Establishing A Learning Environment

Meeting The Needs of All Learners
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The Role of the High-Impact Coach
Coaching sessions take place in a one-on-one or small-group 
setting. Coaches are engaged in some combination of the 
following activities, depending on the needs and goals 
identified by the school or district:

• Co-plan and contribute to team meetings

• Co-plan lessons that implement new strategies

• Co-teach activities to demonstrate an aspect of instruction

• Review student products to monitor progress and reflect  
 on lessons and activities

• Model effective instruction

• Facilitate the design and implementation of formative   
 assessments

• Analyze, interpret, and use data to drive organizational   
 and instructional decisions

• Conduct targeted observations to provide educators with  
 data-based feedback to inform reflective conversations

In order to document progress, refine goals, and account 
for a coach’s time in the building, a variety of coaching 
documentation will be collected and maintained:

• Following each visit, the coach will complete a Daily Activity Log that will be shared with the principal in order  
 to account for his or her time in the building.

• Coaches will maintain cumulative records of their work with each teacher and artifacts from their work together   
 including evidence of standards alignment, implementation of new strategies, formative assessments, and student  
 work samples.

Document Progress  
& Refine Goals

Analyze Results  
& Reflect

Observe &  
Collect Data

Establish Continuum  
of Behavior & Set

Plan

Model & Co-Teach

Build  
Relationships & Trust


